MoU with IIM Bangalore



· A memorandum of understanding (MoU) is signed with the Indian Institute of Management Bangalore for equipping our faculty and students in the area of Lean Manufacturing Process. 
· Indian Institute of Management Bangalore will provide expert training to selected SCTCE faculty on Lean Manufacturing Process. 
· SCTCE will offer industry electives to students on this topic, as per the curriculum set by IIMB. 
· Lean manufacturing is a methodology that focuses on eliminating waste and maximizing value in production processes, ultimately aiming to improve efficiency, reduce costs, and enhance product quality. It is based on a set of principles and techniques that involve identifying and eliminating non-value-adding activities, streamlining workflows, and continuously improving processes.
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